BOARD OF GOVERNORS OF CONCORDIA UNIVERSITY 


MINUTES OF THE MEETING OF THE OPEN SESSION OF THE BOARD OF 


GOVERNORS HELD ON WEDNESDAY, NOVEMBER 18, 1987 8:25 A.M. 
H-769, SGW_ CAMPUS 


ATTENDANCE: Present: Me A. Gervais, Q. C Chairman, Chief Justice A. B. Gold, 


Chancellor. Dr. J. Bhatnagar; Mr. M. J. Bourgault, C. M.; Ms. M. Clarke; 
Mr. R. Douglas; Mr. J. N. Economides; Dr. T. Fancott; Mr. J. Roy Firth; 
Dr. H. Habib; Mr. G. Hiltebrandt; Dr. P. Kenniff, Rector; Dr. M. Kusy; 
Mr. R. Lawless; Mr. Paul E. Martin; Ms. S. McLeod; Mr. D. W. 
McNaughton; Me J. J. Pepper, Q. C.; Mr. J. H. Smith; Mme L. Watier. 
Guest: Ms.S.Hunt. 

Officers of the University: Dr. M. Cohen, Dr. J. C. Giguere. 

Secretary: Rev. A. Graham, S. J. 


Absent with apologies: Mme M. J. Drouin; Mr. L. Ellen; Mr. T. Hecht; 
Mr. R. K. Groome, O. C.; Mr. F. Knowles; Mr. A. H. Michell; Mr. W. 
W. Stinson; Mr. C. I. Taylor; Dr. F. R. Whyte. 


Absent: Prof. S. Friedland; Mr. L. Gray; Mr. P. Shea. 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES 


1.1 


12 


1.3 


BG-87-11-D54 - Capital Campaign Report. 
Me Gervais occupied the Chair. 
The agenda was accepted as presented. 


It was moved and seconded (Habib, Pepper) and unanimously RESOLVED: 


RS7 - 80 THAT the minutes of October 15, 1987, be approved. 


3: 


Planning Committee 


In the absence of Mme Drouin and Mr. Knowles, the Rector explained that because of a 
sizeable difference in the cost estimates between the University and the DGERU, the 
latter have indicated that they cannot approve the plans for the downtown library as 
submitted, and thus alternative proposals have been formulated. The new plans, 
maintaining the concept of the earlier submissions, would encompass tearing down some 
sections of the Royal George building. The new plans, which would reduce the cost by 
between $5 million and $6 million, call for a five-storey building in which the library 


R87-81 


4. 


would occupy the first three floors above the ground floor and the upper two would be 
devoted to non-library purposes. The Chairman stated that he had attended the meeting 
of the Planning Committee at which these plans had been studied; the new plans had been 
received enthusiastically not only because of the saving in cost, but also because the plans 
themselves appeared to be very satisfactory. 


It was moved and seconded (Kenniff, Fancott) and unanimously RESOLVED: 


WHEREAS Concordia University has submitted a conceptual design to D. G. E. R. 
U. on the down town library project; and 


WHEREAS in a report dated 8 September 1987, D.G.E.R.U. contends that: 11) the 
cost and space incidentals. of the Royal George building on the rest of the project 
cannot be recognized; 2) the cost over-run is a consequence of the concept selected 
and not of the construction site; 3) a new concept should be submitted respecting 
cost and space norms; and 4) if the University elects to proceed on the basis of the 
present concept, it would have to assume the additional costs; and 


WHEREAS the Development Manager has concluded that maintenance of the 
Royal George in its entirety involves certain cost implications which are not in the 
best interest of the University,, and 


WHEREAS alternate designs are being developed which include partial demolition 
of the Royal George building and 


WHEREAS these designs meet the objectives of providing the university with a 
functional library, of integrating the construction project into the urban 
environment and of providing the University with a building of which it can 
justifiably be proud; and 


WHEREAS it is imperative that approval of the conceptual design be secured from 
D.G.E.R.U. as soon as Possible. 


THAT the Rector & Vice-Chancellor, Dr-Patrick Kenniff, and the Development 
Manager, Mr. Jean-Pierre Roy, be authorized to submit an alternate design to 
D.G.E.R.U. which includes partial demolition of the Royal George building. 


This item was deleted. The Chairman explained that the Board has given the power to 
appoint signatories for all Collective Agreements to the Collective Bargaining Committee. 


Rector's Report 


Dr. Kenniff reported that the Day of Action of the University (Tuesday, November 17, 
1987) had been a tremendous success in terms of bringing Concordia University's financial 
plight to the attention of the government and the public. He stated that he was proud of 
the efforts made by the Action Committee comprised of Faculty, staff and students in 
making this possible. The Chairman confirmed this evaluation; he had been at the Hall 
Building to witness: the enthusiasm of those- departing for Quebec City. About 1,000 
people went to demonstrate at the parliament buildings- The Rector, with a group of 
twelve people, had an interview with Mr. Ryan and the two members of the National 
Assembly in whose ridings the campuses of Concordia are situated- Mr. Ryan received 
the delegation graciously, but made it clear that he had no intention of changing his 
present recommendation to the government. 


The Rector feels that, since no further appeal seems possible to the Minister of Higher 
Education & Science, it is now imperative that further discussions be pursued with 
Premier Bourassa. The group of Board members appointed at the last Board meeting will 
accompany the Rector to this interview. The Premier's office has been contacted, and the 
Rector's office is endeavouring to arrange for a meeting as soon as possible. 


In a subsequent discussion various methods of approaching the government, particularly 
the Premier, the Treasury Board and the Cabinet were discussed. Both long and short 
term efforts were considered and it was agreed that the immediate effort should be to 
contact the Premier. However, it is also important, in the long term, to put pressure on 
members of the caucus to make them aware of Concordia's needs. Me Pepper suggested 
that members-at-large who had contacts with Ministers of the Government should speak 
to them personally and write to them explaining Concordia's financial problems. 


The Rector made it clear that the special allotment of $40 million to the Universities still 
has to be approved by the Treasury Board and the Cabinet. It is also important that the 
Action Committee continue to maintain contact with the University community and to 
encourage them to continue to strive for the Concordia cause. 


Vice-Rector Cohen publicly thanked his assistant, Ms. Carole Kleingrib, and Mr. Ken 
Whittingham, Director of Public Relations, for the invaluable help that they had given in 
preparing for the Day of Action. 


Other Business 


The Chairman reminded the members that a reception to honour Mr. Don McNaughton 
for his long and valuable service as Chairman of the Board was being held on November 
19th from 5:00 p.m. to 7:00 p.m. in the Faculty Club on the seventh floor of the Hall 
Building. 


The meeting terminated at 8:50 a.m. 


Aloysius Graham, S.J., 
Secretary 


